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Board Meeting Minutes
Meeting Date: August 6, 2021 Time: 7:30 am  Location: Via Zoom 

Chairperson/President/Facilitator: Jerry Rogers, Chairperson 

Attendees: Kathryn Ellis (Board Vice Chair); Kim Harvey-Manus; Jerry Rogers (Board Chair); 

Mark Mertens; Mary Dunnegan; Dr. Steven Crawford; John Lamping (Board Treasurer); Cliff 

Lane; Beth McDaniel (Board Secretary); Dr. Josh Isaacson; Tammy Fulbright; Jenelle Behnen 

and Jane Sullivan

Not in Attendance: Martha Maxwell; Dennis Gannon and Audrey Mitchell 

Staff in Attendance:  Susan M. Curfman, MA (President & CEO); Amy Rhodes (CFO); Katie 

Harman (VP, HR); Katy Murray (VP Corporate Compliance/QM); Rachael Bersdale (Chief 

Behavioral Health Officer); Lisa Rothweiler (COO); Patty Vanek (VP, Clinical Quality); Tony 

Sokolic (VP, Youth BH); Kim Elbl (VP Capital Campaign and Fundraising); Cindy Vessell (VP 

of Community Services); Monica Johnson (Director of Nursing);  Amy Phillips (VP, Adult BH); 

Jen Mersinger (AVP, BH Adult); Dr. Cook (Dir of Oral Health) and Dr. Rohatgi (Chief Medical 

Officer)  

Not in Attendance: 

1. Meeting Open
The August 6, 2021 Board Meeting was called to order at 7:35 am by Jerry Rogers with a

quorum of members present.  The board met via zoom.

2. Approval of Agenda
The August 6, 2021 Board Meeting agenda was reviewed with no additions requested.

Recommendations:  "I, Cliff Lane move that we approve the August 6, 2021 Agenda as

presented." John Lamping seconded the motion.  The motion carried.

3. Approval of Board Minutes
a. Approval of July 12 2021 Minutes

The July 12, 2021, board meeting minutes were reviewed with no revisions requested. 
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Recommendations:   “I, Kathy Ellis, move that we approve July 12, 2021 Board Meeting 

Minutes as presented.” Cliff Lane seconded the motion.  The motion carried. 

 Sign the final approved board meeting minutes (Jerry Rogers, Chairman) 

 

4. Closed Session – Legal and Personnel 
The Board moved into closed session at 7:36am returning to open session at 7:50am 

 

5. Mission Statement 
Beth McDaniel read the mission statement, “To lead in providing quality, comprehensive 

healthcare that is affordable and accessible, and to support the dedicated professionals who 

make caring for the individuals we serve their number one priority.” 
 

6. Program Highlight – PCHH Jennifer Pohlmann, Nurse Care Manager 
 

Sue Curfman introduced Jennifer Pohlmann who has taken over the leadership of PCHH as 

the director.  PCHH is Primary Care Home Health program.  In Missouri there is one for BH 

and one for PC.  Health home’s main goal is to educate and empower the patient to keep 

them out of the hospital.  Jennifer Pohlmann shared a recent success story in the program.  

The client was enrolled due to several hospitalizations for high sugar.  The Provider and 

Nurse Care Manager worked together with this client to reduce his A1C.  The client is now 

able to get his knee surgery tomorrow.  This program is geared for Medicaid patients.  Jerry 

Rogers asked if home visits are done.  Jennifer Pohlmann stated that Nurse Care Managers 

do work in the clinic but the CHW will go out to the client’s home and assist.  Jerry Rogers 

asked what the biggest problem with clients, Jennifer Pohlmann stated that the initial 

engagement and resources.  Once a relationship is started with them they tend to be 

successful.  Patty Vanek stated that when a patient comes in the Nurse Manager will meet 

with them and let them know that they have resources.  Someone on the team should “touch” 

the patient once a month whether a call or a letter and each patient develops goals.   

 
 

7. Financial Review 
a. Financial Performance 

The Cash Balance is over $10M, the AR is also reduced which were two goals that had been 

set. PPP was officially forgiven in the month of June.  There was a profit for June and a profit 
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for the Year.  A few divisions did report small losses in June.  Amy Rhodes reported that cash 

is still over $10M currently.   

 

b. FY 2021 The Year in Review 
The notes were provided to the board on the FY 2021 in review.  This was a summary of 

what has happened financially over the past year.  In July of last year there was a cash 

balance of just over $6M and AR was well over $5M so there was great improvement with 

both of these over the last year.   

Recommendations:  “I, John Lamping, move that the Board approve the financial report for 

the month of June 2021.” Kathy Ellis seconded the motion.  The motion carried. 
 

8. CEO’s Report 

a. Financial Focus Update 
i. Growth Report  

Sue Curfman went over the productivity for each division, a full summary included in the 

board packet.  Primary Care had a 10% increase in their productivity.  OH was at 77% they 

are typically in the 80’s.  This was due to DA’s.  For RDH they are 80%.  Jerry Rogers asked 

on the staff shortage.  Sue Curfman stated that LPN’s are in demand now. 

 

Sue Curfman recognized Health Center Week and the events this week.  A recognition 

certificate was emailed to all board members and COMTREA mugs will be given to all Board 

Members.   

b. Covid testing and vaccination updates 
Sue Curfman stated that there was a lengthy update in the CEO update. The variant was 

discussed.  This area has not seen an uptake in vaccines with only doing about 5-6 a week 

and around a 10% positivity rate with our testing.  
 

c. State Associations/Advocacy Update/Community Involvement 

i. State budget updates from MPCA and MO Coalition 

Sue Curfman was hoping to have updates on Medicaid Expansion but the call was cancelled 

as updates have not been made available yet.   
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ii. County projects 

1. Community Health Needs Assessment 

The sessions will be September – October for zoom and in person.   

2. Homelessness 

There are some goals for warming centers for the winter and drop in there is also goal of 

housing.  There JFCAC is leading the initiative with about 13 stakeholders involved in the 

call.  Dennis Gannon spoke that mental health is a key component in the homeless 

population.  Sue Curfman stated that the resources are challenging for meeting all the needs.   

 
d. Divisional/Department Updates 

i. Behavioral Health/Psychiatry Updates 

There is a new psychiatrists coming on board in a few months, an offer was sent to an APN.  

Welcome center will be moving at the end of month.  

ii. Primary Care Updates  

Made an offer to a provider and one provider will transition out.   

iii. Oral Health Updates  

Dr. Cook has taken over as the Oral Health Director.   

e. HRSA 
i. Notifications of Awards 

There was no NoA in the month.  The SAC application was downloaded last week and that 

will be worked on.  

ii. PR Monthly Review 

1. Collaborative Relationships 

2. Contracts and SubAwards 

The program requirements were 100% when reviewed this month.   

ii. Current % of Board Consumers  
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At this time there are 50% Board Consumers, this needs to be over 51%.  Sue Curfman 

stressed that compliance in this area is needed.  There is a need for one board member to 

access services so we can get in compliance.  Jerry Rogers stated that this was discussed in 

Executive board and this is the responsibility of board members.  Kathy Ellis stated that one 

of the most important things board members can do is having an appointment, this helps to 

see that things are running smoothly and having some oversight.  Kathy Ellis encouraged all 

board members to make an appointment and do the due diligence.  Jerry Rogers stated that 

the feedback a board member provides when they get services is invaluable.    

 

e. Monthly Grant Update 

The updates on grants was provided.  The VOCA grant has a different process this year that 

is more competitive.  There is a United Way visit scheduled for September 21, 2021 at 3pm 

via virtual.  All board members are encouraged to participate and will receive an invite.   

f. Volunteers 

The volunteer report will be reported next month.   

9. Action Items (Anything that requires a vote) 

a. Leadership Council Reports (Month of June) 
The Leadership Reports were sent out via email at the end of June, there was no additional 

updates from leadership. Lisa Rothweiler stated that Welcome center will move at the end of 

the month.  Jerry Rogers asked if foot traffic will still be limited, Lisa Rothweiler stated that 

walk ins will start after September 20th, this will be discussed further on Thursday.  The 

welcome center is down a few accessors at this time.   

Recommendations:  “I, Kathy Ellis, move that the Board approve the June 2021 Leadership 

Council Report.” Cliff Lane seconded the motion.  The motion carried. 
 

b. FY2021 Q4 Strategic Plan  

The full plan was provided in the board packets, every goal has updates.  

Recommendations:  “I, Kim Harvey-Manus, move that the Board approve theFY2021 Q4 

Strategic Plan as presented.” Kathy Ellis seconded the motion.  The motion carried. 

c. Position Approval  
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i. Dental Hygienist 
This was left out on the budget and there is a need to start back up in August/September.  

This position will be revenue neutral due to the additional revenue coming in through the Fox 

Dental.   

Recommendations:  “I, Mark Mertens, move that the Board approve the unbudgeted 

positions of Dental Hygienist.” Beth McDaniel seconded the motion.  The motion carried. 

 

ii. PRN LPN 
Sue Curfman stated that the LPN that is starting school would work PRN to train and cover 

the staff. 

Recommendations:  “I, Beth McDaniel, move that the Board approve the unbudgeted 

positions of PRN LPN.” Mark Mertens seconded the motion.  The motion carried. 

 

d. Credentialing & Privileging Report 
Kathy Ellis stated that this report will be presented next month.   

Recommendations:  No recommendations due to report not being available.   

 

e. QIQA Monthly Report  
Oral Health was the focus.  Dr. Cook stated that preventative measures were down and those 

measures with children as schools and tooth titans start back up the measures with children 

will increase.  The monthly financials are still being monitored to cut any costs.  Recruitment 

and Retention is being worked on a new calculator hiring tool was created for DA’s. Patty 

Vanek stated that the 4th quarter normally falls but if FY 2020 and FY 2021 all four measures 

have shown significant improvement.   

Katie Harman stated that turnover continues to increase.  HR has recommendations for 

recruitment and retention that will be presented to CTEAM.  Some of the HR data was 

reviewed with pay is still an issue.  The work environment and burn out level is a reason for 

leaving along with a lot of staff out on FMLA and vacancies with staff taken on higher 

workloads.  Mission and flexibility continue to be the primary reasons why staff continue to 

work at COMTREA.  Sue Curfman stated that this is happening across the county and the 

US.  Jerry Rogers asked what you do when you are down on staff.  Sue Curfman stated that 

critical fill positions have sign on bonuses.  There is going to be more around employee 

referrals.   
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Patty Vanek reviewed the UDS table 3B as shown in the board packet.  This report shows the 

demographic characteristics which are around the same as last year.   

Recommendations:  “I, Beth McDaniel move that the Board accept the July 2021 QIQA 

report as presented.” Kathy Ellis seconded the motion.  The motion carried. 

10. Discussion Items (Informational; no action taken)
a. Subcommittees of the Board

i. Building and Grounds

Lisa Rothweiler stated that with the 238 Main Street, the plans are in hand and moving 

forward.   

ii. Fundraising & Capital Campaign

Kim Elbl reminded everyone of the CAC golf tournament this Friday.  Pick Ball is on 

Saturday, August 14th there is still availability.  There is a Murder mystery in September and 

handbag bingo in October.  Tickets are available on COMTREA website.  There are also tax 

credits available for the capital campaign.   

iii. MHOH Committee

Mark Mertens stated that volunteers and teams are still needed for the Pickle Ball 

tournament.  There are two families living in the house at this time.   

11. Board Member Information

12. Old Business
There was no old business to report at this time.

13. Next Scheduled Board Meeting
a. Monday, September 13, 2021 – with the variant active in the county, Jerry

Rogers suggested that the September meeting be done via zoom.

14. Adjournment
There was no further business to discuss.

Recommendations:  With there being no further business to discuss, Beth McDaniel moved

for adjournment. Mark Mertens seconded the motion.  The motion carried.
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 Minutes approved  

(Signature of Committee Chair)        (Date) 

X
9/13/2021


